GRASSROOTS NEIGBORHOOD LEADERSHIP ADVISORY BOARD
MINUTES

SEPTEMBER 20, 2005

ATTENDANCE

Kim Siebert

Eileen Misek

Mischelle Kelley

Melanie Gilbert

Jeri Reynolds

Karen Sturdivant

Pat Robertson

Andrea Benefield

Shenita Scott

Anne Murray

Committee Reports:

· Public Relations- Pat reports that Mischelle Kelley will be the Co-Chair. She also met with Shenita and Andrea from the Selection Committee and came up with names of people for possible recruitment for the Public Relations committee.

Latosha Williams, Trequita Overton and  Thelma Williams were the names and they have already been recruited to other committees.

Other names are Anthony Williams, Winston Connally and Felicia Howard for possible recruitment and they are still to be contacted.

In reference to timeline task:

Creation of logo and stationary- more brainstorming is need

Present mock GRLI brochure and have it printed by the end of the month and present media plants to GRLI AB- more time is needed- will present to AB on 10/18/05

· Program Committee- Eileen states Lethris Murray, Jeri Reynolds, Anne Murray, Carmen Reed and Thelma Williams are on the committee. 
Anne Murray is the Co-Chair.
Eileen presented the board with recommended GRLI Program for 2006.

Eileen states feedback from previous GRLI graduates in regards to their class project: It was suggested that their 3rd session (class) they would pick a project.

Kim states project discussion needs to be introduced early for better results.

Kim suggests that this should be incorporated into the application process to determine what important issues in the community are.

Eileen asks of board attendees who would like to volunteer to be Session Coordinators. A revised version of the GRLI Instructor Program will be available at a later date. Look for this on 10/18/05

Anne suggested the previous GRLI graduates serve as Co-Coordinators.
Kim states the board needs to come back to the next meeting and bring names of possible recruits to co-coordinate sessions.

· Selection Committee- Andrea and Shenita met and decided to keep class size at 20 participants and only to allow two absences.

They will go with same application and questions from last year.

There will be minor adjustments to the application format. 

Kim suggested formalizing a ranking system to be used for participant selection.

Anne suggests having more men involved in this year’s GRLI.

· Finance Committee- Karen provided the board with a detailed check transmittal process for reimbursements and previous year’s budget proposal.

Kim states the board should take home the old budget proposal home and coming back on 10/18/05 with questions and suggestions for the current proposal.

· Fundraising Committee- not present.

· Logistics Committee- not present.

· Correspondence Committee- No report.

· Graduation Committee- Jeri states not trying to reinvent the wheel. Currently awaiting the graduation date before securing the graduation location.

Next Meeting: October. 18, 2005, 11:30 am, Clayton Co. Extension Service.
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